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Summary of the work progress and next steps of the AUT2030 project.

The "AUT Strategy 2030" project was officially launched on
June 1st, 2024, and we are delighted to present you a
summary of the first year and the steps ahead. The projectis a
transformative collaboration between the Agricultural
University of Tirana (AUT) and the University of Natural
Resources and Life Sciences, Vienna (BOKU), initiated with the
signing of a Memorandum of Understanding by the Albanian
and Austrian governments in April 2024. The project marks a
strategic effort to modernize AUT’s academic offer, strengthen
its research and administration so that the university can be
positioned as a regional centre of excellence in the life
sciences domain.

Organization of the AUT2030 project:

The AUT2030 project, supported by the Albanian Government
(covering all AUT activities) and the Austrian Government (funding
BOKU's contribution), aims to implement reforms in teaching,
research, and administration to enhance quality and support
sustainable development and EU integration in the Western Balkans.
The AUT2030 project is overseen by an Advisory Board comprising
the University Management Board and representatives from the
Albanian Ministries of Agriculture and Rural Development, meeting
twice annually. A representative of the Austrian Development
Agency (ADA) in Albania is also part of the Advisory Board. Reports
are submitted to the Austrian Ministry of Science at least once a year.
The University Rectorate serves as the Project Management Board,
while BOKU representatives provide advisory support.
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Within the project, we analyse key university processes, such as:

« Teaching
o Research
« Administration, etc., define goals and the resulting change

process.
BOKU team members are selected based on the specific

qualifications required for each topic. So far, more than 20
professors from BOKU, as well as the Rector of the University of
Veterinary Medicine in Vienna and the President of the European
Association of Establishments for Veterinary Education (EAEVE),
have participated and visited AUT, or have hosted AUT
representatives at BOKU and at the Veterinary University. We also
involved professors from the University of Hohenheim, ZALF in
Potsdam, Germany as well as from the University of Vienna and
Applied University in Wieselburg, Austria.

Any suggested changes require a formal decision-making
procedure defined by Albanian higher education law and
university governance structures, including the Rectorate,
Faculties, Senate, University Board, and relevant Ministries. BOKU's
role is to support the analysis and assessments, facilitate
workshops, and provide academic and technical expertise.
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First year Work Progress

Since the launch of the AUT Strategy 2030 project on June 1st,
2024, a total of eight joint missions including six held in Tirana and
two Vienna. The meetings were complemented by bilateral
meetings, on-site consultations, and online working sessions,
ensuring consistent coordination throughout the year.

The first four BOKU missions to Tirana (June, July, and September,
October 2024) focused on assessing the current state of teaching
and research at AUT. These assessments included presentations by
the Deans of all five faculties and comparative analyses by BOKU
experts. Key topics discussed included teaching load, curriculum
content, student enrolment, and institutional priorities. These
reviews helped define the competence areas that AUT2030 would
address through future reforms.
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A university-wide survey, supported by the Austrian Market
Institute, was conducted to gather input from AUT faculty,
students, alumni, and external stakeholders. The survey received
about 1,400 responses and provided insights into AUT’s academic
strengths, areas for improvement, and alignment with labour
market needs. The findings informed a series of workshops that
led to the creation of the AUT SUN, a document defining the
university’s updated vision, mission, and core competences.

Following this, AUT began the process of revising its Bachelor-
level programs. To coordinate this reform, we changed the
structure (SCC) of the decision-making progress and the university
established a Study Curricula Commission (SCC) with
representatives from all faculties and formal participation of
students. Five Study Working Groups (SWGs) were formed to focus
on specific academic areas. The new structure was modelled after
BOKU'’s system, and BOKU staff provided advisory support
through five mentors in the SCC and additional experts in each
working group. A common structure for study programs was
developed using the BOKU Muster Curriculum as a reference. The
approach was officially endorsed by the AUT Senate, which also
approved the members of the SCC and SWGs.
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In parallel, the Faculty of Veterinary Medicine began preparations
for EAEVE accreditation. A dedicated working group developed a
100-page roadmap, outlining the steps required to meet EAEVE
standards. The accreditation process has been supported by the
President and Director General of EAEVE, both of whom visited
AUT in March 2025 to review the faculty's progress. The self-
evaluation report submitted by the faculty was praised for its
depth and transparency, though several key deficiencies were
identified, particularly in curriculum structure, clinical rotations,
and public health instruction. Achieving EAEVE accreditation is of
strategic importance for AUT, as it represents formal alignment
with EU educational standards and veterinary competencies. Itis a
prerequisite for mutual recognition of degrees within the
European Higher Education Area and is essential for enabling
graduates to practice professionally across EU countries.
Moreover, accreditation is directly linked to national objectives for

improving veterinary public health, enhancing food safety
systems, and unlocking export opportunities for animal-based
products to the European market.

In December 2024 the AUT delegation visited BOKU and VetMed
and met with various BOKU and Vet Med experts. The visit was
part of the Bachelor program revision process and how BOKU

administrates teaching and research.
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The missions in January and March 2025 focused on the revision
and finalization of nine new Bachelor programs, effective from
October 2025, in accordance with the approved Muster
curriculum guidelines. Given the tight schedule, the efforts and
commitment of the Study Curricula Committee and the respective
Study Working Groups were outstanding. The nine new Bachelor
programs have been approved by the Senate and submitted for
ministerial approval.
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List of Revised Bachelor Programs:

1. BScin Agricultural Sciences and Food Safety, which
integrates five specialization tracks -Agronomy, Horticulture, Plant
Protection, Zootechny, and Aquaculture & Fisheries.

2. BScin Environmental and Water Engineering, structured
with specializations in Water Management and Natural Resource
Management.

3.BScin Forest Engineering, which includes tracks in Forest
Ecosystem Management and Nature & Biodiversity Conservation.
4. BSc in Interior Design and Wood Industry Engineering,
offering specializations in Wood Technology Engineering and
Furniture & Interior Design.

5.BScin Food Technology, which combines food safety,
processing technologies, and innovation in food systems.

6. BSc in Food Science and Nutrition, it prepares students for
roles in healthcare, education, or food quality monitoring by
offering a strong scientific foundation and practical application.
7.BSc in Economics, featuring profiles in Development
Economics and Applied Economics.

8. BScin Business Management, with specializations in
Agribusiness Management and Rural Tourism.

9. BSc in Information Technology in Agriculture and
Environment, an interdisciplinary program combining
geoinformatics, data analysis, robotics and digital farming tools.

All programs follow European standards with 180 ECTS, a thesis,
internships, and electives. The new curricula ensure coherence,
interdisciplinary integration, and alignment with student interests
and job market needs.
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Next Steps planned for second year of the AUT 2030 Project

In April 2025, the Rectorate of AUT visited BOKU University to
jointly discuss and prepare the next steps for the AUT Strategy
2030 project during a two-day workshop. As a result, the following
key activities are planned for the period June 2025 — May 2026:

| A2 '-.

1.Master Program Reform, June 2025 workshop will guide the
development of modular Master curricula, with full Bachelor
and Master program implementation by October 2026.

2.PhD Program Reorganization. Doctoral programs will be
revised to improve career paths, supervision, and research
training.

3.Promotion and Visibility, Ongoing promotion via the AUT
website, student fairs, social media, and alumni networks.

4.Research Information System, digital system is being
designed to track research activities and boost visibility, with
staff training planned.

5.Capacity Building, Continued training in workload
management, budgeting, research strateqgy, digital tools, and
staff development
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The first Student, Faculty, and Staff Festival at AUT marked a joyful
milestone in promoting collaboration across all university groups
and celebrating the achievements of the first year of the AUT2030
reform process. Held in a vibrant and inclusive atmosphere, the
festival brought together students, academic staff, and
administrative teams in a shared space of dialogue, creativity, and
celebration. With music, exhibitions, and moments of reflection on
the reform journey, the event was widely appreciated and
considered a great success. Building on this positive energy, the
festival is set to become an annual tradition.

Closing Remark

The first year of the AUT Strategy 2030 project has laid a good
foundation for comprehensive academic reform and institutional
transformation. The dedication of AUT’s academic staff, the
strategic support from BOKU experts, and the joint commitment
of both universities have been instrumental in reaching this stage.
As we move into the second year, the focus shifts toward
deepening the reform through Master and PhD restructuring,
strengthening research, and promoting a more agile and student-
centred academic environment. Continued collaboration,
transparent decision-making, and shared ownership will remain
the guiding principles of this transformative journey.
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